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23suring research culture —getting
the heart of the people matters
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Culture is more than policy statements and outputs

“Cultures are not set by policy statements or ...leaflet,

but through the people with whom we meet in
thousands of seemingly insignificant interactions
on perfectly ordinary days.

We should all ask ourselves whether we display the characteristics
that we Va‘ue aﬂd Wd ﬂt tO See ...” [Professor Tom Welton OBE Royal Society Report 2018]

--- People matters are at the heart of culture ---


https://royalsociety.org/-/media/policy/Publications/2018/research-culture-workshop-report.pdf

Key Features of a Positive Research

Research culture award nomination themes | cureaamaiaie s of award

Rachel Norman?, Claire Bradley?

University of Stirling, Stirling, UK
Correspondence: 'rachel.norman@stir.ac.uk, *claire.bradley@stir.ac.uk

Features of a good research culture: (Norman &Bradiey 2024] Absrsc

The Research Culture Awards were introduced as a way of celebrating

people and groups who positively contribute towards enhancing the

Te a m WO r k / C O | | e g I a | Ity research environment at the University of Stirling. Colleagues can be

nominated anonymously across multiple categories (including leadership,
collaboration, mentoring), with nominees receiving their full nomination

E X p e rt I S e feedback: both this aspect, and the celebratory awards ceremony, seek to

recognise the often-hidden contributions and efforts and create a shared
understanding of what good research culture looks like for Stirling. First

G O O d | i St e n i n g S ki | | S introduced in 2020, the awards have been held annually and have grown

in popularity year on year. Exploring these nominations has allowed for an
analysis of the key features of a positive research culture from a person-

R O | e m O d e | | I n g centric perspective, as felt at local level. The analysis was carried out using

a manual frequency analysis of related words and phrases. The
overarching results showed that teamwork/collegiality; sharing expertise;
good role modelling and good listening skills were the attributes which
were most appreciated in colleagues.

Keywords: research environment; recognition; soft skills; hidden
contributions, research culture at local level

Themes across nominations: [panish Young Academy Research Environment Prize]
Belonging
Collaboration
Focus on Iong-te 'm development Creating better research cultures together
Open communication
Psychological safety RIS oo 4 1 octotar 2026 Chnging Acagam e - rainaFapanc
Promoting mental health

https://doi.org/10.31273/eirj.v11i3.1531

Norman & Bradley. Exchanges 2024 11(3), pp. 39-47

ACADEN Creating better research cultures together

Creating culture together... NOTES TRANSCRIPT  LINKS

; l Geraldine Fitzpatrick
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Podcast: https://changingacademiclife.captivate.fm/episode/better-research-cultures



https://changingacademiclife.captivate.fm/episode/better-research-cultures
https://changingacademiclife.captivate.fm/episode/better-research-cultures
https://changingacademiclife.captivate.fm/episode/better-research-cultures
https://changingacademiclife.captivate.fm/episode/better-research-cultures
https://changingacademiclife.captivate.fm/episode/better-research-cultures
https://doi.org/10.31273/eirj.v11i3.1531
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Unpacking culture

't matters how we conceptualise culture




Unpacking culture — culture research lens

ME WE US

 — N
Emotional culture Relational culture Cognitive culture”™
How we feel at work Growth-fostering relationships; Safe  The stated intellectual values,
to speak up, be a learner norms, artifacts, assumptions

- emotions & feelings for how to think and behave

Collaboration, empathy, respect
Lived experience of values at work

Role of leaders - value & empower;

Policies, processes, systemes...
culture of care; role model

[Sigale Barsade, Mandy O’Neill]

[Sigal Barsade]
[Jean Baker Miller,; Amy Edmondson; many others]



Unpacking culture — positive (organisational) psychology lens

ME

i
e
Small daily practices that

impact wellbeing

Positive emotions,
engagement, relationships,
meaning, health and vitality

Aaron Jarden, 2016,

WE UsS
o
=
oAO @
A

Safe and healthy
environments

Collegial supportive
relationships

Supportive policies,
processes, systems...

Psychologically safe

Development/growth focused

Underpinned by shared

Leaders who express care, values

compassion, appreciation

, Positive Work and Organizations: Research and Practice, 1, 1-4


https://www.aaronjarden.com/uploads/3/8/0/4/3804146/the_me_we_us_model_final.pdf

nspiration for re-thinking ‘measuring’ research culture?

Me We Us

Redesigned system -collab,
open, MD, creativity

Dissemination & public good

Research & recognition

People & careers
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Measuring culture

From outward compliance to real people change?




Engaging with complex social systems and programmes

Issue: Post-positivist measures of ‘outputs’ — easier to ‘count’, track compliance BUT...

Challenge: How to understand the ‘heart’ of culture & engage with complex change?

ME
O

3

Person-centred
Empower ‘who’

Practices around wellbeing,
personal choices, etc

WE

s ®

Y

People-centred "Excellence’ centred

Help ‘how’ Create (for) ‘whats’
Experience of / prevalence of Environment,

collegial behaviours processes, systems,

Colleagues, collaborators; to enable outputs

Important role of leaders

Thanks to Justyna Bandola-Gill (2024) for people-centred and excellence-centred distinction



Example approaches - for complex social systems and programmes

Mixed methods — various at me, we us levels, and for ‘programme’ stage
e.g.

e Realist Evaluation:

Unpacking context, mechanisms, outcomes (e.g., used often in the
health/policy sectors)

4 . 77
what works, for whom, under what circumstances and how [Pawson and Tilley, 1997]

* Behaviour change/habit formation — whole systems view:
From awareness to changed behaviours/experiences that enact culture

* Theory/Model based:
Various from POP, PP, social-emotional skills, org research etc

* And many more...




Example: Australia WHS psychosocial safety laws

What could a version of this look like for ‘measuring’ research cultures?
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Psychosocial hazards in the workplace

[p5] https://www.safeworkaustralia.gov.au/doc/model-code-practice-managing-psychosocial-hazards-work

« Job demands « Remote or isolated work

« Low job control « Poor physical environment

« Poor support « Violence and aggression

« Lack of role clarity  Bullying

« Poor organisational  Harassment including

; change management sexual harassment
Psychosocial . . |
hazards that may * |nadequate reward « Conflict or poor
and recognition workplace relationships

arise at work and interactions

« Poor organisational justice
« Traumatic events or material

| Geraldine Fitzpatrick
Developing People & Culture




Example reports: How to measure

THE
WELLBEING
LAB 2019 - 2021

WELLBEING

LAB 2020
WORKPLACE
REPORT

WORKPLACE
REPORT

THE STATE OF WELLBEING IN AUSTRALIAN WORKPLACES
THE STATE OF WELLBEING IN AUSTRALIAN WORKPLACES

THEWELLBEINGLAB AI-RI-I

AMICHELLEMCQUAID PROGRAM x 4
Australion HR Institute

THEWELLBEINGLAB  appnl 77 | B
Australion MR institute —— ENTER FOR APPRECIATIVE INQUIKY

AMICHELLEMCQUAID PROGRAM

https://www.ahri.com.au/wp-content/uploads/wellbeinglab workplace report australia 2019-2021.pdf

https://www.ahri.com.au/wp-content/uploads/mmcqg wellbeinglab workplacesurvey2020.pdf

r l Geraldine Fitzpatrick
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Example reports: Measures

Theory/Model based — Examples from
POP/PP/org research

PERMA(H) [Seligmann et al, various]

Positive emotion, Engagement, Relationships,
Meaning, Accomplishment, Health

Selt Determination Theory [Deci & Ryan, various]
Autonomy, Relatedness, Competence

Job-Demands-Resources (JD-R) Model
[Bakker & Demerouti, various]

Psycho\ogica | Safety [Edmondson, various]

Etc

Geraldine Fitzpatrick
Developing People & Culture

COLIL ECTIVE PERMAH WELLBEING FACTORS BY MEANS

PERMAH
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Example reports: Measures - PERMAH

2019 - 2022 PERMAH INDIVIDUAL WORKER WELLBEING FACTORS (MEANS)

10
)
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B
5

ME| -
3

ACrpss:
1

o 0
t I m Positive Emctiona Engagemeant Raatiorehips Meaning Accomplishment Prysical Health
Movemiber 2018 B August 2020 B Mey 2021 B Saptarmiar 2022

2022 STATE OF WELLBEING BY PERMAH WELLBEING FACTORS (MEANS)

10
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8 7.4
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W Really Struggling B ot Feeling Bad, Just Gatting By

B Lring Well, Despite Struggies

8.0 7.8
7.0
6.5 6.5
5.8
5.5
3.8

Accomplishrment Phyyaical Haealth

B Consistanty Thriving

Geraldine Fitzpatrick
Developing People & Culture

2022 INDIVIDUAL, TEAM, WORKPLACE PEEMAH WELLBEING FACTORS (MEANS)
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2022 LEVEL OF DIRECT SUPERVISOR SUPPORT BY PERMAH (MEANS)
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Example reports: Measures

TEAM MEMBER MOST FREQUENT PSYCHOSOCIAL HAZARDS EXPERIENCED (%) TEAM MEMBERS' LEVELS OF PSYCHOLOGICAL SAFETY BY STATE OF WORKPLACE SAFETY (%)
60%
52.8% Raraly _
al% 48.7% 48.7% Paychologicaly Safe 35.2% 10.1%  11.6%
40%
21.5% 33.8%
30% 27 19 E-::meij MEE
24.2% Paychalogicaly Safe
20%
15.8% 17.4%
10%
Citen
Paychaologicaly Safe
0%
Poor Change Management Inadequate Recogrition & Reward Loww Job Control Poor Superisor Support
B Raraly B Sometimes B Ofen B Uncaring & Danganous B Uncarng But Mostly Safe [l Caring But Difficult Work B Carng & Safe

LEADER SUPPORT PROVIDED FOR THE MOST FREQUENT PSYCHOSOCIAL HAZARDS (%6
) TEAM MEMBERS' LEVELS OF PSYCHOLOGICAL SAFETY BY LOW RECOGNITION & REWARD HAZARD (%)

G0%
53.3% 52.4%
20.0% 51.8%
50% Raraly
Paychologicaly Sefe R
40%
30%
Sometimas
Paychalogicaly Safe
20%
10%
Oiten
0%, Paychologicaly Safe
Change Managament Adaouate Recognition High Job Control Provided R equired
Conzsultation & Rewsard Supensaor Support
B Raraly B Sormetimes B Often

B Oiten

Change mgmt., Reward/recognition,
Job control, Supervisor support

Geraldine Fitzpatrick
Developing People & Culture

Psychological safety



Final reflections




nspiration for re-thinking ‘measuring’ research culture?

What we measure matters — important signal of what/who matters

How to balance people-centred and excellence-centred aspects?

How can our measures capture & promote the good people practices
that create the excellence?

What to consider at each of ‘me, we, us’ levels?

How to encourage the behaviours we want to see at all these levels?
For people ‘inputs” and excellence ‘outputs’?

Put people first — create great environments for doing great work
Care for the people and they will care for the research




o

People matters are the heart

Improving people’s lives will improve research excellence

How can our measures capture & promote the good people practices
that create the excellence?
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